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Project Management 

Project Management is the successful application of processes, skills, 
knowledge, and experience to deliver something of value that meets 
stakeholder requirements.

Project Management is a fundamental skill for leadership since all projects 
need leadership and direction and successful Project Management relies 
heavily on adequate and comprehensive planning and communication to 
stakeholders.

Not limited to but the advantages reviewed and discussed with participants 
are:

• How to lay the foundation to begin a project
• How to engage team members and stakeholders in the various 

aspects and stages of the project
• How to create valuable opportunities for stakeholder engagement
• How to set up a Communication Management plan, and more!


