2B

MANAGEMENT

Aligning Teams to Achieve

TRAINING | COACHING | CONSULTING | STRATEGIC PLANNING
Meeting Leadership Training

The Meeting Leadership Solution 10-Step System will help leaders and their
leadership team gain the skills and confidence they need to run highly
effective meetings.

In addition, they will also learn:

o How to calculate the actual cost of a meeting

e How to become an outstanding facilitator

o« How to build an effective agenda

« How to fight..so you can really get along

e How to connect every meeting to your strategy

e How to follow up FAST and be more accountable
e How to getinspired and take action!

By learning and implementing the proven 10-Step system in the Meeting
Leadership Solution, they'll be able to improve productivity and lead in their
industry.
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