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Project Management

Project Management is the successful application of processes, methods,
skills, knowledge, and experience to achieve specific project objectives, based
on the project criteria that the team or project leader has committed to. The
final deliverables are typically measured by quality, time frame, and budget as
per the original commitment.

Project Management is a fundamental skill for leadership since all projects
need leadership and direction, and not all (if many) have dedicated Project
Managers in each department. Successful Project Management relies heavily
on adequate and comprehensive planning and communication to all relevant
stakeholders.

Not limited to but the advantages reviewed and discussed with participants
are:

e How to manage timelines

e Improving productivity and overall quality of work
e Recognizing and minimizing project risks

e Improving relationships with stakeholders

e How to gain a competitive advantage

e Gaining a competitive advantage
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